
Annual pedagogical plan Game:________ 

Step II: Designing the KPI  

 

KPI NAME KPI DEF. 
NO 

KPI DEFN. WHERE ARE WE NOW? 
(scale & description) 

KPI 
GOAL 

KPI 
LIMIT 

WHAT WE NEED TO 
DO? 

HOW WILL IT BE 
ACHIEVED? 

KPI 
MEASUREMENT 

REVIEW KPI 
REPORTING 

KPI 
ACHIEVEMENT 

KPI 
IMPROVEMENT 

 
Runner skills 
(Zig-zag run)  
 
 
 
 
 
 
 

01 To develop skills of 
zig-zag running for the 
runner.  

 55℅students have developed 
this skill and 
45,℅rest  are practicing to 
develop it 

60℅ +-3 To make students 
practice more of this 
zig-zag running in 
order to strengthen 
the base of the 
students 

To provide more time 
for practice  in co-
curricular 
Activity period i.e. 
(CCA) periods and 
make them watch 
matches and play 
friendly matches 

After a month While playing 
matches and 
after a month 
while 
measurement  

After every 
competition and 
month 

  


