
KPI NAME
KPI Def. 

No.
KPI DEFINITION

Increase students' proficiency in 

writing understanding- and knowledge-

based questions in right language and 

order.  

1

Improving students' knowledge, understanding and 

comprehension of partnership formation and its 

accounting process, concept of goodwill, 

reconstitution of partnership firm, share issuance, 

forfeiture, and reissue, placement of head and 

subheads of various items of balance-sheet, income-

statement items, and other activities of cash flow 

statement.

 skill of doing fast Calculation to 

attempt the question within the time 
2

 To improve efficiency of students in doing  speedy 

calculation of new profit sharing ratio, sacrificing 

and gaining ratio.(fraction calculations), additions 

and substractions

skill of  attempting  Application based 

questions 
3

to improve pupils' abilities to produce work that is 

appealing, such as solving questions in the 

appropriate formats and formulae,  When profit was 

not offered for the past adjustment of IOD and IOC, 

students should be able to link their knowledge, 

understanding with its application. Guaranteed 

profit in the case of a loss, Partners loan account in 

the case of a specific mid-year date, share forfeiture 

amount in case of prorata allotment, specific order 

of Cash flow statement for calculating profit from 

operating activities
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Irregularity, Casual approach towards 

studies is the major Behavioural 

issues amomng the students to cope 

up with the subjects

4

To cultivate in students a mindset that recognises 

the need of adhering to deadlines,To motivate 

students to attend class regularly and on time, and 

to practice subjects in an orderly, systematic, and 

consistent manner



WHERE ARE WE NOW? (scale & 

description )
KPI GOAL KPI LIMIT

30% of students employ the proper 

terminology and order when writing. 
40%  ±2%

50% of pupils spend long time on 

calculations.

50%   +-2% 

30% students do not prepare the formats and 

were unable logically  link their knowledge 

and understanding  with  application part of 

the question.

20% ±2%
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25% of students were regular, practising 

questions in an orderly manner, and meeting 

deadlines.



WHAT WE NEED TO DO ?

LP 

Numbe

r

HOW WILL IT BE 

ACHIEVED

We need to increase the practice 

for understanding and knowledge 

based questions .

LP-1     

1.Students will be given work 

sheets (MCQ-style questions) that 

are based on understanding and 

knowledge-based questions.                                     

2. A variety of case study-based 

questions will be provided to help 

them get more knowledge and 

comprehension. 

we need to tell some tricks and 

ways to do fast calculation
LP-1

students will be demonstrated few 

of the ways where they can learn 

tricks for fast calculation ,  how 

the question can be attempted. 

Regular and rigrous practice will 

be taken from students 
LP-1, 

 students will be given more 

application based question sheets 

for practice and will be discussed 

in class .
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we need to encourage  and 

motivate the students 

1.Students will be encouraged and 

praised even for a small right 

work.2.More Practice tests will be 

conducted, which help in 

monitoring student's progress. 3. 

Pair them with a study buddy i.e 

encourage peer group learning.4. 

Better learning environment will 

be created



KPI MEASUREMENT REVIEW
KPI 

REPORTING
KPI IMPROVEMENT

Assessments test after completion 

of the chapter
After each LP

UT1 , UT2, HY

Assessments test after completion 

of the chapter

 students will be assesed in class 

on daily during discussion on 

questions of sheets. Probing 

questions for entries and where to 

post the amount in different 

accounts
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Students will be assesed on the 

basis of test sheets and 

observation



KPI ACHIEVMENT 




