
 

CLASS-XII, SUBJECT- PSYCHOLOGY 
      

KPI NAME   KPI DEFINITION WHERE 

ARE WE 

NOW? (scale 

& description 

) 

KPI 

GOAL 

KPI 

LIMIT 

WHAT WE 

NEED TO DO 

? 

HOW 

WILL IT 

BE 

ACHIEVED 

KPI 

MEASUREMENT 

REVIEW KPI 

REPORTING/ 

Achievements  

KPI 

IMPROVEMENT 

Familiairty 

with the 

names of  

psychologyist 

and theories 

proposed by 

them 

KPI-

1 

To  learn and use 

the names of the 

psychologists and 

theories proposed 

by them, like 

Gardner-Theory of 

multiple 

intelligence    

Robert Sternberg-

Triarchie theory of 

intelligence,J.P.Das 

,Naglieri and 

Kirby-PASS 

Model etc. 

70%,                                                            

At the start 

of the 

chapter, 

many 

students face 

difficulty in  

to learn the 

names of the 

psychologists 

and theories 

proposed by 

them but by 

more and 

more 

practice they 

be able to 

learn  

85% 3 Put efforts in 

this manner 

that students 

be able to  

learn and use 

the names of 

the 

psychologists 

and theories 

proposed by 

them 

*Encourage 

the 

students                           

Try to create 

the interest in  

particular 

topic       

Make them 

understand 

the 

importance 

of the names 

of the 

psychologists 

and their 

theories 

Worksheets based 

on names of the 

psychologists and 

their theories                  

By conducting 

class test after 

finishing the 

chapter.                   

After the 

completion 

of the 

chapter 

Monthly   

Casual 

approach 

towards 

optional 

subject 

KPI-

2 

Students have the 

mind set to give 

more importance to 

main subjects like 

Physics,Chemistry, 

Biology,Economics 

,Maths etc.as 

compare to 

optional subject 

60%                                                                                     

At the starting 

of the session 

most of time 

many students 

show 

inattentiveness 

and 

irregularity to 

attend the 

classes of 

optional 

subject but by 

time they 

improve 

themselves 

75% 2 Put efforts in 

this manner 

that students 

be able to 

understand the 

importance of 

optional 

subject and 

minimize the 

irregularity 

and 

inattentivness 

in attenending 

the optional 

subject classes 

Make them 

understand 

the important 

roie of 

optional 

subject in 

result of XII 

Board exam 

Create 

interest in 

particular 

subject  Give 

reward to 

students 

those are 

regular and 

attentive in 

the 

classroom 

Group discussion, 

Quiz, Class test 

After the 

complection 

of the 

chapter 

Monthly   

  KPI-

3 

                    

  KPI-

4 

                    

 


