
KPI NAME KPI DEF. NO. KPI DEFINITION WHERE ARE WE NOW? 

1 Identification of the 
main concept and 
understanding the 
meaning of words

KPI def. 1 Developing their reading and 
comprehension skills and 

understanding the meaning of the 
words                                            LP 1 

VI T1

45% students can comprehend 
the lesson

2 Enhancement of 
Vocabulary(in terms of 
speaking and writing)

KPI def.2 Enhancement of vocabulary to 
write/speak on the topic                         

LP 1 VI T1

45% students can use proper 
vocabulary

3 Recognition of 
Language

KPI def 3 Usage of correct pronunciation and 
intonation in poem recitation.                   
  Identification of figures of speech             

     LP 2 VI T1

50% students can recite the 
poem with proper 

pronunciation and intonation 
and able to identify figures of 

speech.

4 Participation in 
Classroom Activities

KPI def 4 Encouraging students to participate in 
the classroom activities                          

LP 2 VI T1

55% students are participating 
in the activities.
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KPI GOAL KPI 
LIMIT

WHAT WE NEED TO DO ? HOW WILL IT BE ACHIEVED

50% ±2% Encouraging them to read the story books 
which are available in the library. By 

suggesting some Indian writer's works.

1. Regular reading of newspaper and listing difficult words for 
meaning.                                                                                     

2.Advising them to use dictionary to understand the meanings.     
 3.Comprehension based ws can be given to the students.

50% ±2% Guiding the students to underline the 
difficult words in the lesson for their 

vocabulary enhancement

1. Dictation on regular basis will be conducted in the class           
2. Asking students to note down atleat two new words along 

with their meanings.(share in the class)                                                                    
                          3. Frame sentences on the words given in the 

book.

60% ±3% 1.More focus on recitation with proper stress 
on intonation, pronunciation and the speed 

of delivery of words while reciting.                     
     2.Guiding the students to identify the 

figures of speech.

1. To motivate them to bring poems(own/other sources) and 
recite it in the class.                                                                     

2.The errors in pronunciation and recitation will be corrected by 
teacher.                                                                                      

3.Recitation of the students can be improved through 
videos.(based on poem)                                                              4. 

Students will also identify the figures of speech in the poems 
given in the book.

60% ±2% Constant motivation to instill confidence 
among the students. Guiding them to 
participate as much as possible and 

appreciation for the good work.

1.Asking students to participate who are hesitant in the various 
classroom activities.                                                                    
2. Involvement of parents through verbal discussion.(on regular 

basis)





KPI MEASUREMENT REVIEW KPI REPORTING KPI 
ACHIEVEMENT 

KPI IMPROVEMENT

After completion of each chapter 
through ws.

After a month End of Term One

After completion of each chapter 
through dictation.

After completion of 
each topic.

End of Term One

After the completion of the task 
through recitation and written 

assessment in the class.

After completion of 
each poem.

End of Term One

After completion of each topic 
through classroom activities.

After completion of 
each topic.

End of Term One






