
S.No. KPI NAME KPI DEFINATION WHERE ARE WE NOW? (scale & description) KPI GOAL KPI LIMIT

1 Recall the 

information

Students feel difficult to 

remember or recall the names 

and dates of kings, 

philosophers and their works, 

schemes/ programmes  and 

their dates and  mix the events 

like Nazism & French 

Revolution .

45% 55%

2 Relating the 

points

Students are not able to 

understand, relate or connect 

the different  points to 

answer with relevant 

examples.

55% 65%

3 Define the 

terms

Students lack accuracy in 

defining the terms like 

referendum, memorandum, 

Birth and death rate etc.
60% 70%

    ± 2
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± 2

± 2



WHAT WE NEED TO DO ? HOW WILL IT BE ACHIEVED KPI MEASUREMENT REVIEW

Remember the names and 

dates of kings, philosophers 

and their works, schemes/ 

programmes  and their dates. 

Clarity in the events related to  

Nazism & French Revolution .

Timeline, Flashcards, quiz, 

worksheet, weave a story

Worksheet After each 

chapter

Develop understanding of the 

concept , relate or connect the 

different  points to answer 

with relevant examples.

Flowcharts, PPT, Group 

discussion, Notes

Worksheet After each 

chapter

Define the terms with accuracy  Oral practice, Practice sheets,   

 Writing Key terms in notes 

Worksheet

After each 

chapter
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KPI 

REPORTING/achi

vement 
KPI 

Improvement

After term 1

After term 1

After term 1
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