
KPI NAME KPI 
DEF. 
NO.

KPI DEFINITION WHERE ARE WE 
NOW? 

1 Appreciation of 
Language

KPI def. 
1

Understanding , identification of 
rhyme scheme and figures of speech                   
(LP 1 VII Term I)

30% of the students 
can identify and use 
literary devices like 
simile, metaphor, 
alliteration and 
personification

2  Organisation of 
ideas

KPI def. 
2

Organising their ideas using the 
correct language (in Des Q                        
(LP 1 / VII / Term I)

40% students can 
express themselves 
properly.

3 Language KPI Usage of grammatical items 50% students  are 
(Sentence def. 3 (verbs,tenses & SVA) using grammar in 
structure &  (LP 2 VII Term I) correct manner
grammar rules

4 Interest for KPI  Developing  confidence          I 60% students 
literary activities def. 4 and initiation habit for participa enjoy participating

ting in literary activities. in litrary activities
(LP 2 VII Term I)



KPI 
GOAL

KPI 
LIMIT

WHAT WE NEED TO 
DO ?

HOW WILL IT BE 
ACHIEVED

KPI MEASUREMENT

40% of the 
students 

should be 
able to 

understand, 
identify and 

use the 
figures of 

speech

± 2% Motivate students to 
read more poems and 
guide  them to identify 
the figures of speech and 
rhyme scheme                                               

Simple & hilarious poems 
will be used to arouse 
interest and enable 
students to become more 
confident .Reading 
comprehension 
worksheets based on 
poems will be discussed 
twice in a week.

After completing the 
poem- through a Oral 
assessment

50% ± 2% Guiding the students to 
read the lesson 
thoroughly and note the 
key points which will be 
discussed in class. 

Encouraging the students 
to link the ideas and 
thoughts related to the 
lesson. Emphasis would 
be laid on accuracy, 

After completion of the 
task 

60% ± 2% to enhance practice worksheets After completion 
conceptual clarity by will be provided to of each topic written 
encouraging students rebuild concepts assessment will 
to be thorough with Grammar games will be conducted
grammar rules &  their be played in the 
application class

70% ± 2% PromoteGame  Language & grammar after completion of
based learning games will be each topic informal 
More usage of digital organized assessment will be 
resourses frequently.Language conducted
Intra class compe lab & smart classes
 titions will be organ will be utilized fully
ized
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REVIEW KPI 
REPORTING

KPI 
ACHIEVEM
ENT 

KPI 
IMPROVEMENT

After 
completion of 
the three 
poems 
followed by 
assessment

End of Term One

After 
completion of 
two chapters 
(next chapter) 

End of Term One

after End of Term
completion One
of all the 
interlinked 
topics

After End of Term 
completion One
of each
unit
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