
KPI NAME KPI 
DEF. 
NO.

KPI DEFINITION WHERE ARE 
WE NOW? 

1 Organisation 
of ideas 

KPI 
def. 1

Organising their ideas using the 
correct language (in LAQ / Value 
Based Questions)                       
(LP 1 / VIII / Term I)

40% students can 
express themselves 
properly.

2  Approach 
towards 
research skills

KPI 
def. 2

To intensify the researching skills 
beyond the set lesson  by using 
the available resources (like 
libraray / internet / home)                            
              (LP 1 / VIII / Term I)

50% of the 
students can 
search th 
information related 
to the chapter. 



KPI 
GOAL

KPI 
LIMIT

WHAT WE NEED 
TO DO ?

HOW WILL IT BE 
ACHIEVED

KPI 
MEASUREMENT

50% ±2% Guiding the students 
to read the lesson 
thoroughly and note 
the key points which 
will be discussed in 
class. Students  will 
be asked to share  
their learning 
experiences.Focusing 
on expression with 
stress on key points 
while writing the 
answers. Appreciation 
for good work.

Encouraging the 
students to link the 
ideas and thoughts 
related to the lesson. 
Emphasis would be 
laid on accuracy, 
fluency and 
expression. Students 
will be appreciated for 
voicing their own 
relevant viewpoint on 
the topic.

After completion of 
one chapter(next 
chapter) 

60% ± 2% Guiding the students 
to find more 
information through 
different resources.

By encouraging the 
students to bring more 
information about the 
Universe and amking a 
PPT. Students will 
explore library in order 
to get more 
information. Moreover 
they will take help of 
Science Teachers also. 
Guest lectures will be 
organised.

After completion of the 
task (PPT)
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REVIEW KPI 
REPORTING

KPI 
ACHIEVEM
ENT 

KPI 
IMPROVEMENT

After 
completion 
of two 
chapters 
(next 
chapter) 

End of Term 
One

After 
completion 
of Unit I

End of Term 
One
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